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AIMS AND OBJECTIVES
The objectives of the Association are for the benefit of the inhabitants of the London Borough of Waltham Forest (and in particular for the benefit and assist in the provision of facilities and resources for the Community Groups and Organisations at the William Morris Community Centre, in Greenleaf Road, Walthamstow, London E17 6QQ (hereinafter “the centre”) for education, recreation and leisure time occupation of the said inhabitants in the interests of social welfare and so that their conditions of life may be improved.

In furthering the above-mentioned objects the Association:

· Shall recognise and reflect the multi-cultural nature of the local community:

· Shall be non party in politics and non sectarian in religion:

· Shall be non-profit making is so fare as any monies raised on and behalf of the Association shall be applied to further the objectives of the Association and for no other purpose: and

i.
To raise funds and to invite and receive contributions and to hire out the Centre for private lettings on an occasional basis in order to raise funds provided that the association shall not undertake any substantial permanent trading activities to raise funds:

ii.
To buy, take on lease or in exchange any property necessary for the achievement of the objects and to maintain and equip it for use:

iii.
subject to such consents as may be required by law, to sell, lease or dispose of all or any part of the property of the Association:

iv.
subject to such consents as may be required by law, to borrow money and to charge all or any part of the property of the Association with repayment of the money so borrowed:

v. To do all such other lawful things as are necessary for the achievement of the objects.
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BACKGROUND
William Morris Community Centre was initially situated at Colderidge Road, Walthamstow E17   when the head master Mr Jack Marsh Shaw the need to combine harvester Community Education with William Morris Community Education School.  Social Services, Community Groups and other Statutory Bodies were invited and hence the beginning of William Morris Community Centre in 1987, during the period a Community Network was formed.

There was a Mother & Toddler Group, West Indian Women’s Association – Young Mother Project and WF Ginger Bread all using the centre.  As time went on more groups were housed at the Centre. These included Women’s Centre, WF Immigration Aid Centre, and Pakistani Women’s Welfare Association.  The Gay & Lesbian Group, Cypriot Women’s League, and Walthamstow Education Members Association.

However as pupil numbers of William Morris School continued to fall it faced closure and after much consultation the Education Department agreed to re-house the Centre at its present address in Greenleaf Road in 1990.  
	ORGANISATION 

INFORMATION

Office Hours

Monday
      
  9.00 – 4.00 pm

                 Tuesday
            9.00 – 4.00 pm

Wednesday
  9.00 – 4.00 pm

Thursday 
           9.00 – 4.00 pm

Friday 

  9.00 – 4.00 pm

Centre Opening Hours;

Monday - Sunday

9.00 am - 10.00 pm

( 020 8520 5021

   24 Hours Answering Service

                Email: wmccua@hotmail.co.uk
                    Website: www.wfccc.org.uk  




CHAIRS REPORT- 2011/2012
Over the course of 2012/13 WMCCUA has achieved a number of successes and met a number of challenges. I believe teamwork is vital in our environment to enable us to build our trust and open communication to help our local community at the William Morris Community Centre.

Key achievements for the year have been:
1) Consortium partnership has gone well and has strengthened in promoting joint working. The Consortium has a new head, Connie Mante who provides leadership across the three member Community Centres. (Jubilee Centre, Asian Centre and William Morris).
2) WMCCUA has gone online: the centre has its own web page allowing direct bookings, enquires and general information about the centre facilities. 
3) Recruitment of a replacement for Shamim Arshad was completed in September 2012. Patricia Thomas is Coordinator, and Walton Browne was appointed Caretaker. (Both employees are on fixed term contracts subject to future funding). 
4) The (first floor) office area has been refurbished and five additional office space is now available for rent to local community groups. 
5) Additional pilot classes have been put on and well received eg Zumba, Computer Classes, singing to name a few.
6) Annual accounts show a healthy bank balance achieved by prudent spend.
The year has not been without its challenges in particular a growing awareness and pressing need for more volunteers and helping hands to come forward to assist and support the day-to day running of the community centre. Evermore reliance is placed on the few that are contactable and willing to step forward as needed. To this end, I as Chair and other Trustees have been participating in meetings over the year with ‘The Big Local’. The Big Local process will play an important role in the future development of community and engagement with local people in the William Morris Ward, and therefore the William Morris Community Centre, because of its central location is a potential beneficiary in the projects being promoted for the area.  The other issue to be mentioned here for all members and user groups is of the financial responsibilities that is carried by the Trustees who remain focused and committed to running the community efficiently and within budget and therefore addressing non-payment has been a priority. 

For the future, my expectations is that WMCCUA is revitalised and members actively participate to support the work of the Trustees, and encourage much needed growth. An overarching priority, remains for additional funding to be secured to improve the internal and external space. In particular growth and increased usage is dependent on the facilities being improved and modernised and more attractive and accessible to potential users. This is about developing key partnerships with individuals and groups who can help on a voluntary basis with grant applications or provision of services and practical support. Eg building services. 

Many people are involved in supporting the work of the centre, and therefore it is with grateful thanks to these individuals and groups who are noted here. To LB Waltham Forest who via the Consortium continues to fund us. Special thanks to all Trustees and Officers of WMCCUA, and employees, Patricia Thomas and Walton Browne for their efforts to keep the centre running smoothly, I acknowledge Andrew Williams and Grace Williams (of Big Local) for their encouragement and hope that the future relationship remains positive and will enable William Morris and current and future users to thrive and access the facilities on site.

I end, by thanking my family and friends, users groups who have supported me throughout the year to carry on until my term in office comes to an end and I can handover a well run community centre to new hands.

Mel Ennis

Chair Person WMCCUA

CO-ORDINATORS REPORT

I would like to welcome everyone to this year’s AGM.

From September 2012, I was appointed Centre Co-ordinator (fixed term).  The funding for the centre was extended to September 2013, it is hoped that it will be extended beyond this point 

I have been part of the Waltham Forest Community Centre Consortium, which consist of the William Morris Community Centre, Asian Centre and the Jubilee Centre, together we have put together the information for a joint website – www.wfccc.org.uk, I update the information on the website for the centre.  We have also put together a prospectus and business plan, which is in the process of being proof read. We meet monthly and support each other, with the work of our centre’s, Each centre submits a quarterly monitoring report.
I have had to learn quickly, all the different aspects and requirements of the centre, for it to run smoothly. It has been a challenge at times, but I have learnt a lot, and the centre has been continually improving for the better. I have attended many courses, which has helped in my knowledge and development

Development
We will continue to seek funding from alternative sources and appropriate agencies for further refurbishments re-developments.  £1 million is being awarded to the William Morris Ward.  It is hoped that the centre will be awarded some of this monie
Funding
Our funding is received from the London Borough of Waltham Forest.  Our core funding is self-generated from renting the premises.  Fundraising will remain a priority for 2013 and the coming years.

Conclusion

It is very important for everyone to work together, and to have a united front, to help the centre to go forward and to achieve it’s objectives, and I hope in the coming year, everyone will make this their priority.

I would like to thank everyone for their help and support.  Mel Ennis (Chair), the Committee Members, Alex Davis, Accountant, Marion Adan WFSWA, Sunbeam Sugar Plum Nursery and the Waltham Forest Community Centre Consortium.
Patricia Thomas

Centre Co-ordinator
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Trustees Report,

The Trustees present their report and accounts for the year to 31st March 2012

Objects of the Organisation

To provide and assist in the provision of affordable facilities and resources for voluntary and community groups at the William Morris Community Centre 

To provide facilities and resources for the encouragement of social integration of the local community and the inhabitants of the London Borough of Waltham Forest in particular the residents of the Hoe street local ward 

Review and Future development

The number of groups using the facilities have increased over the previous year and efforts have been made to improve the office space and facilities available to the community groups

We hope to continue to work in partnership with the Waltham forest community centre consortium     (Asian Centre and Jubilee centre ) to improve access to these centres in the borough and share information for efficient working of the centres

Risk Management 

The trustees have assessed the risks to which the charity is exposed in particular those relating to its funding from the local authority and its increased dependence on uers income for the maintenance and upkeep of the building and its facilities  

The Trustees have put in place a framework of reviews to identify and then assess the likelihood of occurrence and plan of action to deal with the situations 

The framework covers all aspects of the charity’s operation including health and safety issues for staff, volunteers, clients, and visitors and financial controls to ensure the security of the charity’s assets  

Responsibilities of the Trustees 

The Trustees are required under its constitution to prepare accounts for each financial year which gives a true and fair view of the state of affairs on the company and of the net incoming resources for that period. In preparing those accounts, the trustees are required to;
          -select suitable accounting policies and then apply them consistently

          -make judgements and estimates that are reasonable and prudent; and

          -prepare the accounts on the going concern basis unless it is inappropriate to

          -presume that the company will continue in business

The Trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at any time the financial position of the company and enable them to ensure that the accounts comply with the Charities Act 2011 They are also responsible for safeguarding the assets of the company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

The Charity’s benefit to members of the public 

The charity runs an open inclusive and very flexible community centre access is available  for community development and social integration activities 

This Report is approved by the Trustees on                              and signed on their behalf 

By………………………………………………………………………….

Name                                                                                                             

Date ………………………

William Morris Community Centre Users Association 

Independent Examiner’s Report to the Trustees

I report on the accounts of the Charity for the year ended 31st March 2012, which are set out on pages 5 to 7. 

Respective responsibilities of trustees and examiner 

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 and that an independent examination is needed. 

It is my responsibility to: 

· examine the accounts under section 145 of the 2011 Act;

· to follow the procedures laid down in the general Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act; and

· to state whether particular matters have come to my attention.

Basis of independent examiner's report 

My examination was carried out in accordance with the general Directions given by the Charity Commission. An examination includes a review of the accounting records kept by the charity and a comparison of the accounts presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the report is limited to those matters set out in the statement below. 

Independent examiner's statement 

In connection with my examination, no matter has come to my attention: 

(1) which gives me reasonable cause to believe that in any material respect the requirements:

· to keep accounting records in accordance with section 130 of the 2011 Act; and

· to prepare accounts which accord with the accounting records and comply with the accounting requirements of the 2011 Act 

have not been met; or 

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the accounts to be reached. 
Bamikole Roberts 

Certified Accountant

Community Accounting Support Project

702 High Road Leyton

London E10 6JP
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	For the Year ending 31st March 2012
	
	
	
	
	
	
	

	Charity Number 1118523
	
	
	
	
	
	
	

	
	
	Note
	 
	General Fund 
	Designated Fund
	Total   2012
	Total      2011
	

	
	
	
	
	£
	
	£
	£
	

	Incoming Resources
	
	
	
	
	
	
	

	Grant Fundings for Charitable Activities
	2
	
	12,616
	                - 
	12,616
	31,585
	

	Incoming Resources from generated funds
	
	
	                - 
	
	
	

	Rent & Hall Hire
	
	
	48,578
	                - 
	48,578
	41,902
	

	Other Incoming Resources
	
	
	                  - 
	                - 
	
	59
	

	Total Incoming Resources
	
	
	61,194
	                - 
	61,194
	73,546
	

	
	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	

	Staff Salary Costs 
	
	
	25,679
	                - 
	25,679
	         18,567 
	

	Staff Training
	
	
	
	                - 
	0
	               90 
	

	Staff Travel
	
	
	159
	                - 
	159
	             117 
	

	Rent & Rates payable to L/ Authority
	
	
	15,845
	                - 
	15,845
	         15,521 
	

	Water Charges
	
	
	808
	                - 
	808
	           1,327 
	

	Light & Heating 
	
	
	7,640
	                - 
	7,640
	           6,275 
	

	Membership
	
	
	0
	                - 
	0
	               60 
	

	Repairs & Maintenance& Caretaking Costs 
	
	
	6,578
	                - 
	6,578
	         10,428 
	

	Insurance 
	
	
	1,249
	                - 
	1,249
	           1,272 
	

	Sundry Including Cleaning 
	
	
	1,365
	                - 
	1,365
	           1,105 
	

	Bank Charges
	
	
	443
	                - 
	443
	             282 
	

	Postage / Stationery /Photocopying 
	
	
	1,602
	                - 
	1,602
	             305 
	

	Telephone & Internet Charges
	
	
	628
	                - 
	628
	             814 
	

	Professional Fees
	
	
	1,100
	                - 
	1,100
	           2,491 
	

	payroll costs 
	
	
	101
	                - 
	101
	             144 
	

	Small items of Equipment 
	
	
	645
	                - 
	645
	             504 
	

	Refreshment
	
	
	16
	                - 
	16
	               59 
	

	Accounting & Independent Examiner costs  
	
	
	650
	                - 
	650
	             500 
	

	Management Committee Expenses
	
	
	114
	                - 
	114
	             148 
	

	Depreciation Fixed Assets 
	
	
	1,062
	                - 
	1,062
	             859 
	

	Total Expenditure
	
	
	65,683
	                - 
	65,683
	         60,868 
	

	
	
	
	
	
	
	
	
	

	Surplus /( Deficit.)
	
	
	-4,489
	                - 
	-4,489
	         12,678 
	

	
	
	
	
	
	
	
	
	

	Opening Balance B/Fwd
	
	
	32,731
	6,372
	39,103
	         26,425 
	

	
	
	
	
	
	
	
	
	

	Transfer of between funds 
	
	
	6,372
	-6,372
	                - 
	                 - 
	

	
	
	
	
	
	
	
	
	

	Closing Balance B/Fwd
	
	 
	34,614
	                - 
	34,614
	         39,103 
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


GROUPS BASED AT WMCCA

Afro-Caribbean Elders Association (ACEA)

LBWF Class 

Diabetic Association (WF)

50+ Asian Elderly

Henshou Karate Academy   

Leyton Ju Jitsu Club

Mountain of Fire Ministries Church

New Jerusalem Temple Church

Sunbeam Breakfast/After-school/Holiday Club 

Sugar Plum Tree Nursery

St. Mungo’s (Homeless)

Transport & General Workers Union

Pakistani Women’s Welfare Association (PWWA)

Socialist Party

West Indian Women’s Association (WIWA)

William Morris Ward Surgery

WF Somali Community (WFSC)

WF Somali Women’s Association (WFSWA)

Yoga Class

Group Activities

Name of Group



Time



Room
MONDAY

Afro-Caribbean Elders Association

12.00 – 4.00 pm

Lounge

Ju Jitsu Club




7.30 - 9.30 pm


Lounge

Class





9.00 – 3.00 pm

Crèche T/Time

Sunbeam After-School Club


3.30 – 6.30 pm

Crèche T/Time

Yoga Class




7.30 – 9.30 pm

Crèche T/Time

TUESDAY

Class 





9.00 – 3.00 pm

Crèche T/Time

Sunbeam After-School Club


3.30 – 6.30 pm

Crèche T/Time

WEDNESDAY

Pakistani Women’s Welfare Association
 10.00-12.00 pm

Lounge

Afro-Caribbean Elders Association
 
12.30 – 4.00 pm

Lounge

Henshou Karate Academy 

   
 6.30 - 8.30 pm

Lounge

Class





 9.00 - 3.00 pm

Crèche T/Time

Sunbeam After-School Club


 3.30 - 6.30 pm

Crèche T/Time

Mountain Fire Church



 7.00 - 9.00 pm 

Crèche


WF Somali Women’s Association

 5.00 – 7.00 pm

Classroom

THURSDAY

Pakistani Women’s Welfare Association
 10.30-11.30 am

Lounge

Ju Jitsu Club




 7.30 - 9.30 pm

Lounge

Class





 9.00 – 1.00 pm

Crèche T/Time

Sunbeam After-School Club


 3.30 - 6.30 pm

Crèche T/Time

Socialist Party




 7.30 - 9.30 pm

Crèche

WF Somali Women’s Association

 5.00 - 7.00 pm

Classroom

FRIDAY

Pakistani Women’s Welfare Association
 10.30-12.30 pm

Lounge

WF Somali Women’s Association

 5.30 - 7.30 pm

Lounge 

Sunbeam After-School Club


 3.30 - 6.30 pm

Crèche

Mountain Fire Church


            7.00 - 9.00 pm 

Crèche

WF Somali Women’s Association

 3.00 – 5.00 pm

Classroom

William Morris Community Centre has rooms to hire that are ideal for training sessions, meetings, seminars, conferences, parties and private functions

SATURDAY

WF Somali Women’s Association

10.30 – 1.30 pm

Lounge 
                                                                       12.00 – 3.00 pm

SUNDAY

 Mountain of Fire Church

            10.00 – 1.00 pm

             Lounge

New Jerusalem Temple Church              
10.00 -  12.00



Classroom
MONTHLY MEETING
Diabetic Association (WF)


7.30 - 9.30 pm

             Lounge 

(1st Tuesday in month)

Transport & General Workers Union             7.30 - 9.30 pm                          Crèche 

(3rd Wednesday in month)

William Morris Ward Surgery

           11.00 - 12.00 pm

Crèche   

(2nd & 4th Saturday of the month)

ALTERNATE MEETING
Afro-Caribbean Elders Association               12.00–4.00 pm 

Lounge 

(Alternate Thursdays)

OFFICE HOLDERS

Afro-Caribbean Elders Association
            020 8509 0067

Aspire Educational



07931 2127651

St. Mungo’s (Homeless)


07979 025497

Sunbeam/Sugar Plum Tree Nursery

0208 521 5524

WF Somali Women’s Association

020 8503 7121

WF Somali Community


020 8503 7121

We are now open on Sunday’s

Office Spaces and Rooms are available

to hire at affordable costs

For booking enquires please contact the Centre Reception Desk or by calling us on 020 8520 5021  

24 Hours Answering Services

Email: wmccua@hotmail.co.uk
ACCESS AND INFORMATION

Accessibility

The Centre ground floor is accessible for people with disabilities. We have one accessible toilet for disabled users.  There are 3 outside toilets, which are not accessible for wheelchair use. 

Lounge

The lounge has laminated flooring throughout the room, glass arch and a kitchen, which consists of hot and cold water, tea- making facilities, and a microwave. We also have one accessible toilet for disabled users. The room can be used for social functions, conferences, seminars and meetings.  Chairs, folding tables are also in the room when hired. Room have an overall seating capacity of 50 people.  

Crèche
The crèche is part carpeted, part lino flooring leading into the tea bay and toilets.  Children of all ages can use this area; this includes under 5’s. Hot and cold water, tea- making facilities are also available. 
Play Area

There is an outdoor play area that can be used with adult supervision.

Classroom

The classroom has original wood flooring throughout.  The room is available for hire on the first floor of the building, but is not accessible for disabled users.  The room is suitable for small presentations, seminars and meetings. There are 2 chalkboards that are ideal for training sessions and classes.

Office Space 

We have 6. Original wood flooring throughout, storage is available when office spaces is hired.  All offices are on the first floor of the building but is not accessible for disabled users
Car Park 

There is a small car park on site to the left of the front of the building.  Greenleaf Road is resident permit holders.  There are short stay parking for non residents.
Transport

The nearest tube station is Walthamstow Central (Victoria Line) the bus station is also Walthamstow Central. It is also accessible from Forest Road, near the Bell Corner.  Greenleaf Road is joined Forest Road by Walthamstow Police Station or Hoe Street, Buses which pass are:  275, 97, 97a, 123, 34 and 215 
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